TUCSON UNIFIED

SCHOOL DISTRICT

Collier School Council Minutes 2025-2026

Meeting Date  August 26, 2025 Meeting Location: Collier Library

Members present Tina McCarty, Lisa Langford, Jessica Gonzalez, Erika
Stocker, Marcie McCance, Dianna McGowan, Jessica
Placchi, Jenny Osborne

Members absent

Constituency group
represented

I. Called to order at 3:30pm by Jenny Osborne
II. Approval of Minutes for March 25, 2025

DISCUSSION NOTES | Minutes Reviewed

CONCLUSIONS

ACTION ITEMS

Moved to approve M. McCance, Seconded E. Stocker, action passes

III. Call to the audience

DISCUSSION NOTES

CONCLUSIONS

ACTION ITEMS

IV. Reports
REPORTS TO REVIEW Budget Review/Tax Credit Funds
Review of current funding, spending, and sources of funding.
DISCUSSION
CONCLUSIONS

ACTION ITEMS

REPORTS TO REVIEW Principal Report
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Mrs. Langford shared that the start of school has been wonderful, students and families
have been a joy to see again and get to know. We have all our teachers. On Friday

DISCUSSION Governing Board Member Dr. Ravi Shah will be visiting classrooms and hopes to attend
the Chili Cook Off.

CONCLUSIONS

ACTION ITEMS

V. Action Items

ITEM TITLE Update Collier Site Council Bylaws

DISCUSSION Site Council read over and updated the Site Council Bylaws to meet current Site Council
NOTES guidelines.

ACTION ITEMS MOVE TO RATIFY BYLAWS

Motion moved by D. McGowan seconded by M. McCance, motion passes

ITEM TITLE After School Clubs Quarters 2 and 3

Teachers are willing to participate in after school clubs Thursdays for one hour in Quarters 2, 3,
DISCUSSION and 4. We will proceed with these clubs as stated last school year (March 25 meeting) with a
NOTES $300 club expenditure budget out of undesignated funding. Clubs could include but not limited to:

Yearbook, Gardening, Book, STEAM, Art.

ACTION ITEMS MOVE TO APPROVE THE ABOVE EXPENTITURES

Motion moved by L. Langford seconded by E. Stocker, motion passes

ITEM TITLE New Playground PE Equipment

We currently do not have a Structured Play(PE) Teacher. Our current playground equipment
DISCUSSION (soccer balls, playground balls, basketballs, footballs) are not holding up and are wearing out.
NOTES We would like to use $500 to purchase new equipment for students to use with their teachers at

PE break and at lunch time.

ACTION ITEMS MOVE TO APPROVE THE ABOVE EXPENTITURES

Motion moved by J. Gonzalez seconded by J. Placchi, motion passes

ITEM TITLE Safety: Radios for Staff

Our staff (Office, Principal, CSP, Monitors, Community School, Custodians) use radios daily to
DISCUSSION communicate with each other in keeping the school safe and clean. The radios we currently have
NOTES are not holding charges and are wearing out. We would like to purchase 10 radios at a cost of

$2,450.00 to replace the radios we currently have.

ACTION ITEMS MOVE TO APPROVE THE ABOVE EXPENTITURES

Motion moved by E. Stocker seconded by M. McCance, motion passes

ITEM TITLE Planetarium/ Desert Museum Guest Speakers

We would like to use Undesignated Funds in the amount of $2000 to bring guest speakers to
Collier to meet our STEAM focus. Site Council would like to skip having the Planetarium this year

3?55‘;5510" since we have had it two years in a row. We would like to still ask the Desert Museum to come,
and will look for one more science based guest speaker to come to share information with
students.
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ACTION ITEMS MOVE TO APPROVE THE ABOVE EXPENTITURES

Motion moved by D. McGowan seconded by T. McCarty, motion passes

ITEM TITLE Bulletin Boards for 6" Grade

STt We added 6 grade to Collier last school year. This classroom does not have an exterior bulletin
NOTES board to display student work. We would like $700 from undesignated funds to purchase a board
for the classroom.

ACTION ITEMS MOVE TO APPROVE THE ABOVE EXPENTITURES

Motion moved by L. Langford seconded by M. McCance, motion passes

ITEM TITLE Garden Supplies to enhance and revitalize our school garden

Our school garden is in need of updating. This garden will be used by all classrooms based on our
N EE I school STEAM focus. Each class will be planting seeds and caring for the garden. We need to
NOTES purchase the supplies (potting soil, seeds, hose, art supplies) to get our garden back in shape for
planting and allow classes to create art for the garden. We will use $2000 in undesignated funds
to support this school initiative.

ACTION ITEMS MOVE TO APPROVE THE ABOVE EXPENTITURES

Motion moved by J. Placchi seconded by M. McCance, motion passes

ITEM TITLE Additional Funds to Support OMA

N EE I In March we approved $1000 in funding from our OMA budget for supplies and activities. Ms.
NOTES Wendy is seeking $500 more to cover the cost of a Resident Poet, music, recorder cases, and
minor incidentals.

ACTION ITEMS MOVE TO APPROVE THE ABOVE EXPENTITURES

Motion moved by D. McGowan seconded by T. McCarty, motion passes

ITEM TITLE Field Trips

Kindergarten is asking for funds to go to the Tucson Children’s Museum for the Count it Out
Program. The cost of the trip is $9 per student. There are 13 students in the class and one
teacher. Additional adults will need to pay their own fee. We will use the bus that was approved
DISCUSSION for Kindergarten in the March 2025 meeting.
NOTES
Kindergarten, 1%, and 2" Grade would like to go to Sabino Canyon on a field trip. This aligns to
their Science and Math standards. The trip is free and we will use the bus we approved for 15
grade in the March 2025 meeting for this trip.

ACTION ITEMS MOVE TO APPROVE THE ABOVE EXPENTITURES

Motion moved by E. Stocker seconded by M. McCance, motion passes

VI. Discussion/information items

ITEM TITLE Recruitment Campaign

BIscUSsIoN We understand that our enrollment is low this school year and has been trending downward for a
NOTES few years. We will work diligently to come up with ways we feel we can recruit new families to
Collier. Members will share ideas next meeting.
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RESOLUTION

ITEM TITLE

DISCUSSION
NOTES

RESOLUTION

VII. Submission of items for next agenda.
a. Meeting Dates for 25-26
i. October 28, 2025
ii. January 27, 2026
iii. March 31, 2026

VIII. The meeting was adjourned at 4:00pm
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